Q1 2013 SMHOA Board Meeting Minutes
March 4th, 2013
Miller Residence  (17117 NE Stoney Meadows Dr.)

The Q2 2013 SMHOA board meeting was held on February 18th, 2013 at 17117 NE Stoney Meadows Drive Vancouver, WA. 

Steve Chamberlain called the meeting to order 6:08 PM.  Attending were Steven Miller, Lidia Hu, Steve Chamberlain, Shawna Newell, and Lynda Wilson.  

	The following business was conducted and/or discussed:

1. Steve Chamberlain gave an update on the common areas
a. John continues with his seasonal work with no extraordinary events
2. The board started with a discussion of ACC activities for the quarter with the following notes:
a. Lynda called the trust for Lot 23 asking for someone to close the windows and secure the house.   The trust responded that they had someone close the windows..
3. Steven Miller gave an update on the bridge
a. Suspended bridge permitting process due to the permit requirements increasing the scope of the bridge beyond what was originally planned and communicated to the neighborhood.   This will be summarized at the annual meeting with a new estimate and any alternative options for the path forward.
4. A treasury report was given by Lidia Hu with the following highlights:
a. 100% of 2012 dues were collected
b. Expenses for year were approximately $16K with $28K in deposits (which included all of 2012 and some from 2011/2013).
c. On 12/31/2012 the account stood at $66,671.
d. Lidia will not be present at the annual meeting.  Steven Miller offered to present the treasurer’s update at the annual meeting.
e. Lidia will look into obtaining a reimbursement for the fixed water leak.
f. Lidia noted that 2 signatures on account are needed and this hasn’t been completed at this time.  This should be done after this years elections and officer selection.  Steven will look into the bylaw requirements.
5. Other topics
a. Insurance policy:  Shawna offered to read over our insurance policy or find a volunteer to do so, and report on any gaps or unneeded elements in our coverage.
b. Lynda will investigate cost of all new flags for the neighborhood for consideration of replacement.

Having no further business, the meeting was adjourned at approximately 7:20 p.m.

Dated:	     March 4th  2013		[image: ]
					           Steven Miller
					           Secretary
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